SPECIAL PRE-BUDGET WORKSHOP MINUTES MAY 12, 2022

MINUTES OF SPECIAL BASTROP CITY COUNCIL MEETING
MAY 12, 2022

The Bastrop City Council met in a special pre-budget workshop on Thursday, May 12, 2022, at
8:30 a.m. at the Bastrop Convention & Exhibit Center, 1408 Chestnut St, Bastrop, Texas.
Members present were: Mayor Schroeder and Mayor Pro Tem Rogers and Council Members Lee,
Plunkett, Crouch, and Kirkland. Officers present were City Manager, Paul A. Hofmann; City
Secretary, Ann Franklin; and City Attorney, Alan Bojorquez.

BREAKFAST, WELCOME, AND TEAM BUILDING

CALL TO ORDER
Mayor Schroeder called the workshop to order with a quorum being present at 9:10 a.m.

PRE-BUDGET PLANNING WORKSHOP
¢ Capital Plan and Fiscal Forecast
Mayor Schroeder recessed the workshop at 10:09 a.m.
Mayor Schroeder called the workshop back to order at 10:25 a.m.

FY2023 Proposed Organizational Issues

Council Focus Areas

City Council “*housekeeping” items

Broadband feasibility

Bond Election initiative

Potential FY2023 Enhancements and Management Projects
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CITIZEN COMMENTS - NONE

ADJOURNMENT

Mayor Schroeder adjourned the Bastrop City Council workshop meeting at 4:13 p.m.
without objection.
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City Secretary Ann Franklin

. Schroeder

The Minutes were approved on May 24, 2022, by Mayor Pro Tem Rogers’ motion, Council
Member Lee’s second. The motion was approved on a 5-0 vote.



